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Discernment does not activate automatically; it is awakened by internal human drivers  that 
inspire us to pause, evaluate, and engage the mind’s strategic system for choosing wisely. These 
motivators are human drivers that make discernment feel necessary, valuable, or urgent. When 
these motivators are present, we recognize an important purpose to invest more effort in seeing 
clearly and deciding well.
Everyone is already familiar with the motivators listed in this supplement — responsibility, 
integrity, curiosity, and others. These are well-known human drivers. What is less understood is 
how these motivators activate discernment. They are the internal forces that cause a person to 
pause, evaluate, and choose wisely, instead of reacting automatically.
Recognized across psychology and human development research as drivers of intentional 
decision-making, these motivators help explain why discernment begins with a pause and why 
certain choices feel more important, more serious, or more worth evaluating.

Motivators are not loud emotions; they are quiet internal signals. People experience motivators 
through self-talk — the brief, guiding thoughts that interrupt automatic reactions and 
encourage wiser evaluation. Healthy self-talk is the mind’s early warning system. 
This is the small internal voice that says, “Slow down,” “Look again,” or “Be honest.” This self-talk 
is important, because it represents the first moment when discernment begins. Before a person 
evaluates a situation, weighs options, or chooses a response, there is a tiny mental message that 
tells the mind to pause and think. This is how motivators become active. Without this internal 
voice, motivators remain silent and dormant, only activating discernment  in simpler evalua-
tions.
Motivators rely on memory, because people must remember their healthy self-talk for it to acti-
vate when needed. If the mind does not remember the weak points or the self monitoring mes-
sages that interrupt them, motivators cannot initiate the pause that begins discernment. Educa-
tion builds this memory, allowing the mind to recognize subtle distortions and respond with wiser 
evaluation.

The motivators listed on the next page are not random examples; they represent the ten most 
influential internal drivers that consistently activate discernment. While people experience many 
forms of motivation in daily life, only certain motivators actually encourage the mind to pause, 
reflect, and evaluate wisely. 
These ten are the ones most strongly associated with intentional decision-making, emotional 
maturity, and responsible behavior. They reliably interrupt automatic reactions and guide the 
mind toward clarity, fairness, and thoughtful judgment. By recognizing these motivators — and 
the self-talk that accompanies them — learners can better understand how discernment begins 
and how to strengthen it in everyday situations. Because motivators activate through self-talk, 
learners must memorize  these healthy internal statements for them to work when needed. Peo-
ple do not need to memorize them all at once; even learning one self-talk statement per week 
steadily strengthens discernment. Without memory, motivators cannot interrupt automatic re-
actions, and discernment cannot begin.

THE MOTIVATORS OF DISCERNMENT
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The desire to act wisely, avoid harm, and 
consider consequences. Responsibility mo-
tivates the pause before reacting.

The commitment to truth, fairness, and 
consistency between values and actions. 
Integrity motivates honest evaluation.

The desire to understand, learn, and see 
clearly. Curiosity motivates deeper thinking 
and exploration.

The desire to avoid being misled, manipu-
lated, or impulsive. Self-respect motivates 
careful evaluation.

The desire to avoid harming people and to 
act with fairness and empathy. Care moti-
vates thoughtful, relational discernment.

“Slow down — this matters. Don’t act until 
you understand the consequences.”

Be honest about what’s true. Do the right 
thing even if it’s inconvenient.”

“I need to understand this better. Some-
thing here deserves a closer look.”

“Don’t let yourself be misled or rushed. You 
deserve clarity before choosing.”

“Be thoughtful — your choices affect peo-
ple. Make sure you’re being fair.”
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Self-Talk: Self-Talk:
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The desire to avoid danger, harm, conflict, or 
damaging outcomes. Safety motivates cau-
tion, clarity, and careful decision making.

“Pay attention — something here could 
cause harm. Think carefully before acting.”

Self-Talk:

Safety (Personal and Relational)6

The willingness to face discomfort, uncer-
tainty, or emotional pressure. Courage mo-
tivates discernment when truth is difficult or 
inconvenient.

"You can face this. Don’t avoid the truth just 
because it’s uncomfortable."

Self-Talk:

Courage7

The awareness that choices have conse-
quences and may be evaluated by others. 
Accountability motivates more careful, re-
sponsible thinking.

"Your choices will be seen and felt. Make 
the decision you can stand behind.”

Self-Talk:

Accountability8

The desire to avoid regret and protect fu-
ture outcomes. Long-term thinking moti-
vates deeper evaluation beyond immedi-
ate impulses.

“Look ahead. Will this choice still make 
sense tomorrow, next month, next year?”

Self-Talk:

Long-Term Thinking9

The desire to become wiser, more capable, 
and more emotionally mature. Growth mo-
tivates the effort required to strengthen dis-
cernment skills.

The desire to avoid danger, harm, conflict, or 
damaging outcomes. Safety motivates cau-
tion, clarity, and careful decision making.

Self-Talk:

Personal Growth10
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Strengthening these motivators not only improves personal judgment, but also supports health-
ier relationships, clearer communication, and more responsible decision-making across com-
munities. Discernment does not happen by accident; it grows when the mind is supported by the 
motivators and knowledge that make wise thinking possible.
New knowledge and motivators awaken discernment, but once the mind pauses and becomes 
willing to see clearly, it needs the skills that make wiser thinking possible. These skills are what 
transform motivation and knowledge into clarity, stability, and responsible judgment. To con-
tinue strengthening discernment — and to learn about the skills the mind uses to evaluate, mon-
itor, and guide itself well, readers can move forward to the next supplement: The Skills That 
Strengthen Discernment.
Traditional approaches to discernment often rely on reflection after consequences — learning 
only after a decision has already produced results. The EI Institute’s model is different. Discern-
ment is taught as a proactive set of internal skills that strengthen judgment before action. By 
noticing influences, assumptions, motivators, weak points, and knowledge gaps in real time, 
people can evaluate information accurately and make wiser choices without needing negative 
outcomes to teach them. Discernment reduces unnecessary mistakes by improving clarity at 
the moment of decision, not after the fact.

Together, these motivators form the internal engine that drives discernment. They activate the 
strategic evaluation process that allows us to pause, reflect, and choose wisely instead of react-
ing automatically. When we understand the psychological energy required to activate discern-
ment and why these motivators matter, they gain greater control over our thinking, our choices, 
and our emotional responses. 

Conclusion
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